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FOREWORD

For more than a decade Talent Management (TM) is a critical agenda item for senior managers (Skuza et al., 2013; Boston Consulting Group, 2014). Employers acknowledge that an engaged, skilled, and motivated workforce is the key to achieve growth and competitive advantage. Organizations are increasingly hiring TM officers and implementing TM strategies and programs to attract and retain the best employees. However, they still face difficulties to find a successful TM approach (BCG, 2014). Yet, academic research in the field of TM does not give much support in finding the right TM solutions (Al Ariss et al., 2014; Cappelli & Keller, 2014; Collings et al., 2011). Despite the enormous expansion of research on TM, there still is a gap between theory and practice. A certain degree of ambiguity about definitions and conceptual boundaries remains, and there is little knowledge about the nature of TM in practice, the best way of implementing it, and the evolution of TM over time.

This finding was for us an important reason to write a book on TM in practice. With this book, we aim to offer an integrated and contextualized TM framework, which addresses both the nature of TM in organizations as its dynamics. We created a TM model based on lessons learned from previous academic empirical research on the one hand, and on established theoretical frameworks from related academic fields on the other hand. We hope that this book helps in building a bridge between theory and practice, and that the framework guides TM researchers in their future research on the TM process, and helps managers and practitioners when implementing and improving their TM approach.

The book is based on several papers we have presented at the annual meetings of the EIASM Workshop on Talent Management. We would like to thank the chairs of the workshop – David Collings, Hugh Scullion, and Vlad Vaiman – and the attendants of the annual EIASM Workshop for their valuable feedback and support.
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